OSTM

- Strategic Finance Copilot

 the Fina nce Explorer/Pro Packs

Areal-world Al solution mapped for clarity, buyer fit, and execution readiness.

This free sample is for your personal learning and exploration. It’s drawn directly from the AdaptOS™
Atlas Packs to show you how we map Al solutions with rigor, clarity, and commercial fit.

For consulting, client deliverables, training, or any other commercial capacity, visit www.AdaptOS.ai or contact info@jrvis.io.
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About This Preview

This preview sample gives you a real AdaptOS™ Atlas
solution entry — exactly as it appears in our Explorer
and Pro Packs Tiers — so you can see how we map
enterprise Al in practical, decision-ready terms.

Who It’s For:
e Explorer buyers »> Learn what’s viable now in
Finance Al and how it fits your workflows.
e Pro-tier buyers > See the structured
foundation before unlocking deeper strategic,
technical, and market-level overlays.

Inside, you’ll find:

e Full Explorer and Pro Pack view of Strategic
Finance Copilot as an example.
Clear Explorer vs @ Pro field markers.
Persona-specific adoption tips (Explorer + Pro).
The full list of 100 General / Cross-Industry
Al solutions in this series.

Side-by-side Explorer vs Pro feature
comparison.

Explorer vs Pro Overview

What’s Included: Executive Summary, Why it
Matters, Key Shifts, How to Use, Solution Summary
Lists, Al solution Discussions and Tips, Insights
Wrap-Up, Patterns, Trends, Implications relevant to
the Enterprise Function or Industry Sub-Segment.

General/Cross-Industry and Vertical Industries: Al
solutions are discussed in detail depending on the pack
selected (Explorer or Pro). The Functional Explorer
Packs are available only for General/Cross-Industry,
while the Functional and future Vertical Pro Packs
(Vanguard, Trailblazer, Change-Maker) are available in
both General/Cross Industry and Vertical Industries.

High Value Insights: Novel Tips are provided for each
Al solution — concise, persona-based practical insights
to help you spot patterns, avoid pitfalls, and talk about
the domain solution tech with confidence. You’ll also
see what slows adoption (e.g., stakeholder resistance,
integration barriers), what buyer personas each
solution targets, and how quickly value is realized. More
in-depth articulation will be available in the Pro packs.

If the Explorer Pack gives you the what and who, the Pro Pack further delivers the how, how much,

what it’s worth, and where do [ start.
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Al Solution Content for Each Pack Tier

R Adaptos Adapt0s Adapt0s

104 ry) Insight Wrap-Up: Patterns We See in Al for Finance

Functional Explorer Packs Functional Pro and Vertical Pro Packs (&
(Available only in General / Cross-Industry) (Available for All Industries, Segments, and Sub-Segments)
Industry, Segment, Sub-Segment Everything in Explorer Pack, PLUS
Enterprise Function Strategic intent & operational pain points
Al Solution Name & Description Solution category & cross-function applicability
Solution Adoption Stage Product type, additional labels/use cases, end-user/buyer
Real-world Reference Example Modality, delivery method, human-in-the-loop level
Application Label & Primary Use Case Integration complexity, data sensitivity
Primary Buyer Persona Security considerations, retraining requirement
Deployment Form Factor Business model & GTM sequencing recommendations
Core Tech Stack & Tech Maturity Technical feasibility, PMF fit, business viability
Model Transparency/Trust Profile Market saturation, 2030 market size, CAGR
GTM Model Fit & Sales Model Fit Analog vendors, execution timelines
Localization / Regional Fit Budgets, success metrics
Stakeholder Resistance Risk Risk/compliance considerations,
Time-to-Value Al risk profile, dependencies
Solution Entry Confidence Score Vendor capability validation
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Sample Al Solution: Strategic Finance Copilot, Finance Explorer Pack

Finance Al Solutions, Genaral / Cross-Industry Explorer Pack 2025 Ad a p tu s

Ei Al Solution 10: S ic Fi Conil

CFOs are under pressure to deliver faster insights, sharper narratives, and more responsive planning — often with
leaner teams. The Strategic Finance Copilot accelerates this by synthesizing financial models, drafting board-
ready presentations, and supporting scenario-based analysis. It acts as a trusted assistant for strategic finance
leaders, transforming fragmented data into structured outputs tailored for decision-making and executive
communication.

Context Cluster
Industry Generic / Cross-Industry
Segment All Segments
Sub-Segment All Sub-Segments
Enterprise Function Finance
Al Solution Name Strategic Finance Copilot
Description Synthesizes financial models, builds board-ready decks, and
assists CFOs in scenario planning.
Solution Adoption Stage Emerging
Application Label Al Productivity Tool
Primary Use Case Summarization
Buyer & GTM Cluster
Primary Buyer Persona CFO
GTM Madel Fit Freemium -+ Usage-Based GTM
Sales Model Fit Praduct-Led
Localization / Regional Fit US-centric
Tech & Other Considerations Cluster
Deployment Form Factor Cloud Application
Core Tech Stack Large Language Model (LLM)
Tech Maturity Al-powered App
Model Transparency/Trust Profile Explainable Al - structured output flow
Stakeholder Resistance Risk CFO may challenge model narrative construction
Time-to-Value Short-Term (0-6 mo)
Solution Entry Confidence Score* L8 8 8 &4
* Considers case alignment strangth to the enterprise function it serves and fit-for-purpose Al y and ies. 1= Low, 5= High.
Explorer Tip:
* This solution showcases how LLMs can power summarization and narrative construction — not just
= chatbots or document search. It's used in emerging tools that turn models into pitch decks or strategy

briefs. Used in tools like Forecastr - Al-driven financial modeling assistant for startups and growth companies. For
learners, it's a compelling example of Al moving upstream into C-suite workflows, where explainability, tone, and
precision matter as much as the numbers themselves. CFOs need control over narrative — Al must scaffold, not dictate.

Page | 17

Solution Introduction
Narratives

Core Solution
Characteristics

Explorer Tip

Explorer Packs give you the foundation: 10 solutions, explorer-grade narratives, and the key shifts and drivers

reshaping the field. Each pack ends with an insights wrap-up, equipping you to learn fast and speak confidently about Al

adoption within your team. Explorer is designed for sharp orientation.
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Sample Al Solution: Strategic Finance Copilot, Finance Pro Pack &

Finance Al Solutions, General / Cross-Industry Pro Pack 2026 Ad aptns

Finance Al Solution 10: Strategic Finance Copilot

Al is accelerating board prep and scenario planning by automating financial modeling and presentation creation.
The Strategic Finance Copilot synthesizes models, generates board-ready decks, and supports CFOs in scenario Pro Solution Introductio

Narratives (®

]

planning with explainable, structured outputs. Designed for founder-led finance teams and SMB CFQs, it reduces
modeling bottlenecks and presentation cycles while maintaining alignment with company strategy and board
expectations.

Context Highlights

Industry Generic / Cross-Industry

Segment All Segments

Sub-Segment All Sub-Segments

Enterprise Function Finance

Al Solution Name Strategic Finance Copilot

Description Synthesizes financial models, builds board-ready decks, and

assists CFOs in scenario planning.

Solution Adoption Stage Emerging

Application Label Al Productivity Tool

Primary Use Case Summarization

Baseline Solution

Buyer & GTM Highlights

Primary Buyer Persona CFO —— | Schema Characteristics
GTM Model Fit Freemium - Usage-Based GTM v

Sales Model Fit Product-Led .
Localization / Regional Fit US-centric
Tech & Other Highlights

Deployment Form Factor Cloud Application

Core Tech Stack Large Language Model (LLM)

Tech Maturity Al-powered App

Model Transparency/Trust Profile Explainable Al - structured output flow

Stakeholder Resistance Risk CFO may challenge model narrative construction

Time-to-Value Short-Term {06 mo)

Solution Entry Confidence Score* e S e o

* Considers case alignment strangth to the antarprise function it sarves and ft-for-purpose Al 'ogy and 1=Low, 5= High.

ProTip1:
4’ Tools like Forecastr and Docugami show how LLM-powered copilots can compress weeks of financial
= modeling and deck building into hours. For fastest adoption, start with freemium templates to establish PI’O Tlp 1 @

trust and prove value, then upsell scenario planning and narrative-building capabilities. Success hinges on CFO
confidence — pair outputs with editable models and transparent logic flows so finance leaders can refine projections
and defend assumptions during board reviews.

Page | 37

@ Pro Pack entries build on Explorer with executive-grade narratives written for decision-makers. Each
solution frames not just the “what” and “who,” but the strategic purpose and delivery required for boardrooms,
investors, and cross-functional alignment. Pro is designed for strategic clarity.
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(Continued...)

Finance Al Solutions, General / Cross-Industry Pro Pack 2026

Al Solution Decision Blueprint: Strategic Finance Copilot

Context Cluster

Adapt0S

Adapt0§

Execution & Adoption Cluster

Industry Generic Industry Client Teams "
Segment All Segments Involved Finance, Strategy, Founders
Sub-Segment All Sub-Segments Stakeholder CFO may challenge model
Enterprise ) Resistance Risk  narrative construction
X Finance .
Function Integration Medium
Strategic Intent  Decision Enablement — Accelerates Complexity
& Operational scenario modeling and board Estimated
Pain Points presentation prep for CFOs. Timeline to 2-4 Months
Execute
Solution Cluster ::I:rgn:tt:: $25K-$75K depending on deck
:lj:::u"on Strategic Finance Copilot Execute depth and modeling complexity S (0] lUtI on D e pt h ’
- Time-to-Value Short-Term (0-8 mo) . .
g‘;t;::‘y Orchestration Risk / Accuracy of financial logic, over- ] ExeCUt|On & AdOptlon

Description Synthesizes financial models, builds

board-ready decks, and assists

Compliance
Considerations

trust in templates, board scrutiny

risks Layers @

Localization /

Sotution CFOs in scenario planning. Regional Fit US-centric
Adoption Stage Emerging Al Risk Profile Moderate
Cross-Function Success Metrics Deck usage frequency, time saved
Applicability No per revision, board feedback score
- " - Analog/
Real-world Forecastr - Al-driven financial > . .
Reference modeling assistant for startups and Potential Forecastr - M°de""5 Al; Docugami
Example growth companies Vendors or - Document generation
- Reference

Product Type Assistant
Application -
Label Al Productivity Tool Vendor & Reference Cluster
Application . ) Named
Label 2 Finance Strategy Assistant Company/Product Forecastr
Primary Use . Public Capability
Case Summarization Match Yes
Primary Use ) ) Analog Forecastr supports startup
Case?2 Research & Information Retrieval Commentary finance teams with smart

modeling and investor-ready

outputs.

Solution Entry
Confidence Score *kk A (4/5)
Pro Tip 2:

i~

instant, C-suite-level financial insight access.

Operators should integrate the copilot into finance workflows ahead of key fundraising or board
cycles to maximize value. Builders can expand adoption by offering industry-specific templates and
integration with spreadsheet tools for real-time updates. Advisors should position thetoolas a
bandwidth multiplier for lean finance teams, with clear governance processes to prevent over-reliance on Al-
generated narratives. Over time, adding predictive scenario modeling can evolve the copilot from a presentation
aid into a strategic decision engine. Level up by integrating voice-based query and command capabilities for

Pro Tip 2 (&
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@ Pro Packs translate schema into a Decision Blueprint — execution layers, adoption sequencing, and validation

frameworks that move you from concept to board-ready clarity, saving months of iteration and avoiding costly

missteps. The result: consulting-grade confidence, without the consulting overhead. Pro is designed for

decision-ready execution.
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Business Viability & GTM Cluster

Preview Al Solutions, General / Cross-Industry Explorer Pack 2026

Adapt0S

Technology Enablement Cluster

Business Medium Core Tech Stack Large Language Model (LLM)
Viability Tech Maturity Al-powered App
PMF / Segment Medium Modality Tabular / Structured Data
Fit Delivery Method Web App
Estimated Deployment Form R
Market Low Factor Cloud Application
Saturation Model ;
Estimated 2030 Transparency/Trust E):r;t:linzble Al —structured
Market Size $2.5B-$4B Profile output fow
Potential Human-in-the- Moderat
Estimated 12-15% Loop Level oderate
CAGR Data Requi ¢ Financial projections, operating
End User / Buyer Startup /SMB ata Hequirements assumptions, fundraising targets
Pri Bi itivi
rimary Buyer cFO Data Sensitivity Medium

Persona

Level

Business Model

Freemium - Paid

GTM Model Fit

Freemium -+ Usage-Based GTM

Dependencies

Spreadsheet logic, pitch deck
structure, company strategy

GTM Start with freemium deck alignment
S il t lates, et id i i
equencing emplates, convert to paid scenario Sel:l.lt"ll’y ) Access to board-level scenarios
Reco tools and presentation copilots. Considerations
Sales Model Fit  Product-Led Retraining
N Yes

Requirement

Technical .

Feasibility Medium

90-Day Pilot - Reference

Notes & Al Builder
Commentary

Best suited for founder-led
finance teams or CFOs with
limited support bandwidth.

Use this as an illustrative starting point. The KPI, gate, and guardrail examples are placeholders to spark planning
and internal debate; localize them to your baselines, systems/data quality, regulatory posture, and readiness. Kesp
unit discipline (rates in pp; time/volume in %), maintain control + holdout where feasible, and pick sensible gates
(Day-14/30 for instant-impact; otherwise Day-45/60 or cycle-2). For legal-sensitive pilots, you may add one extra
guardrail (max 3). Final targets and thresholds are set in discovery and approved via standard governance.

Al Solution: Strategic Finance Copilot

KPls: Modeling cycle time + [%] (vs prior 2Q) -
Deck revision turnaround + [%] (vs prior 2Q) -
Board feedback score + [pp] (vs control)

Pilot Gate: =2/3 KPIs by Day-45

Guardrail: Require CFO editable override;
rollback if =[pp] of outputs flagged as inaccurate
in 2 consecutive monthly checks

Execution Notes

Operators: Use in one board cycle; track cycle-
time savings; approve expansion after board
review feedback.

Builders: Connect spreadsheet + deck
templates; expose explainable narrative flows;
maintain edit controls.

Advisors: Draft board-ready quality thresholds;
coach CFO on Al-assisted workflow; prep
governance guardrails.

Adapt0S

Business Viability, GTM,
Technology Enablement

Layers (®

—_—

90-Day Pilot KPlIs,
Gates, Guardrails, Pilot
Execution Layers (&
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@ In addition to 10 solutions and pro-grade narratives, Pro Packs unlock:

e Strategic overlays — imperatives, domain shifts, °

and opportunity maps.

o Deep insights — domain wrap-ups, glossaries,

and supporting resources.

o Marketintelligence — analog/vendor shortlists

and RFP checklists.

Execution playbooks — adoption sequencing,

resistance frameworks, GTM/implementation fit

matrices.

e Enablementtools — Excel schema toolkit and

editable PowerPoint working slides for alignment
and planning.

Together, these layers transform AdaptOS™ from a map into a working playbook for execution — equipping you

with the clarity, tools, and confidence. Pro is designed for operationalization.
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100 General / Cross-Industry Al Solutions in the 2026 AdaptOS™ Functional Packs Series

Enterprise . Enterprise .
p. Solution Name p- Solution Name
Function Function
Individualized Financial Advisory Automated Ticket Resolution Agent
Finance IT Support
Strategic Finance Copilot Cloud Cost Optimization Agent
Employee Hiring Advisor Al Chatbot for Customer Support
Customer
HR i
Service
Learning & Development Agent Automated Refund Processing Agent
Supplier Risk Assessment Agent Predictive Maintenance Agent
Contract Analysis Agent
Procurement Operations
Al-powered Disaster Recovery Agent
Lead Scoring Agent Contract Review Agent
Sales Legal
Sales Territory Optimization Agent Ethics & Compliance Training Agent
Content Generation Agent Al Meeting Notes Agent
. General
Marketing -
Business
Personalized Email Marketing Agent Al-powered Business Strategy Advisor

This preview highlights one full solution. A few additional solution names are shown to illustrate the breadth of the AdaptOS™ Atlas General / Cross-Industry
series; the majority are intentionally blurred as premium content. Fully mapped entries are available in the Explorer and Pro Packs. Unlock all 100
solutions—with narratives, strategic overlays, and adoption playbooks—at AdaptOS.ai.
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What’s Next? Where You Go from Here

AdaptOS™ provides several paths for deeper insight:

e Wantto go deeper into AdaptOS™? > Explore the full AdaptOS™ system

e Curious about Al in enterprise business functions? > Get your General / Cross-Industry Explorer or Pro Pack

e Prefer a broader view? »> Get the Jumpstart Cross-Functional Sampler Pack (20 entries — 2 per function)

o Need the full picture? > Get the Ultimate-100 General / Cross-Industry Pack

e Ready to get specific? > Dive into your industry segment’s unique Al landscape via AdaptOS™ Atlas Industry
Vertical Packs. These are highly specialized packs tailored by vertical (e.g., Technology, Healthcare,
Finance, Manufacturing, etc), segment, and sub-segment — ideal for domain experts, product leaders, and
consultants focused on execution-level planning. New industries loaded every week!

Each next-tier pack builds on what you’ve learned — shifting from exploration to application. Use them to sharpen
your strategy, guide internal roadmaps, or spot gaps worth solving.

The next five years of your career, business, and value creation will be shaped by how you navigate Al today.

Start smart. Start here.
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© 2025 AdaptOS™. All rights reserved. This Preview Pack is provided free of charge for personal, non-commercial use. It is intended solely as an educational demonstration of
the AdaptOS™ Atlas methodology, schema, and solution framework.

Restrictions on Use: Reproduction, redistribution, repurposing, or embedding of this material in any form, physical or digital, is prohibited without prior written consent from
AdaptOS™. Commercial use — including but not limited to resale, consulting, training, product development, or inclusion in paid offerings — is prohibited without a commercial
license. Unauthorized use may result in license revocation, denial of future access, and/or legal action.

Intellectual Property: The structure, schema, content, and methodologies (including GTMx, PRISM, and Atlas schema) are the proprietary IP of AdaptOS™.

Third-Party References: All company names, logos, and products mentioned are the property of their respective owners and are used for illustrative purposes only. AdaptOS™ is not
affiliated with, endorsed by, or sponsored by any such organizations.

Purpose and Limitations: This Preview Pack is not investment advice, procurement guidance, or an implementation guarantee. Any decisions based on this material should be
independently validated. By downloading or viewing this document, you acknowledge and agree to these terms.
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